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Agenda Number: 8.B.

TO: City Council

FROM: Chris Zapata
City Manager

BY: Uchenna Udemezue

Engineering & Transportation Director

FINANCE REVIEW: David Baum

Finance Director

TITLE: Staff Report for a Resolution Awarding a Construction Contract to 

Intermountain Slurry Seal, Inc. for the Annual Street Sealing 2013-14 Project, 

Project No. 2014.0070

SUMMARY AND RECOMMENDATIONS

This contract provides for the application of preventive maintenance treatments on various 

City streets in the 2014 Asphalt Maintenance Area.  

Staff recommends award of the construction contract to the low bidder , Intermountain Slurry 

Seal, Inc., in the amount of $640,910.00 for the subject work.

BACKGROUND

Street sealing is an annual maintenance activity that can prolong the useful life of streets.  

The treatments associated with this project include slurry sealing, asphalt rubber chip sealing, 

and micro-surfacing. These treatments involve the application of one or more layers of 

aggregate materials, crumb rubber chips produced by recycling used tires, and asphalt 

emulsions. The particular process is individually selected for each street based on its street 

condition.

The City was awarded a grant from CalRecycle for the use of the crumb rubber chips in the 

rubberized chip seal process and will be reimbursed at a rate of $1.00 per square yard of 

roadway where that process is applied on this project.

Project streets were selected with priority given to arterial streets and by assigning treatments 

to streets that are suitable for street sealing starting with those with the lowest pavement 

condition index within the annual pavement maintenance area. 

Analysis
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A total of five bids were received on April 4, 2014 ranging from $640,910.00 to $805,500.00.  

Intermountain Slurry Seal, Inc. submitted the lowest responsive bid at $640,910.00.  The 

pre-bid engineer’s estimate for construction was $746,737.07.

Applicable General Plan Policies

This action is consistent with Streets and Highways Goal No. 16 of the General Plan and 

Action Item 16.03:  Regularly maintain City streets and traffic control devices to ensure that 

streets operate safely and efficiently.

Environmental Review

This project is categorically exempt from CEQA per Section 15301(c) - Existing Facilities.

Summary of Public Outreach Efforts

This project was advertised in the Daily Review on March 14th, 2014.  Staff contacted 

contractors and past bidders via email to request bids for the subject project.

Prior to construction, staff will notify residents regarding the streets included in the project and 

project schedule. The contractor will also provide notification in the form of door hangers 

immediately before the work.

Fiscal Impacts

The total project cost including design, construction, contingencies and construction 

management is estimated to be $762,682.90.

Budget Authority

This project will be funded by a number of existing CIP accounts:

1) $152,401.00 - Gas Tax Funds, Annual Street Sealing 2013-14, Account No. 142-38-

352, allocated in FY 2013-14

2) $97,564.00 - Vehicle Registration Fees, Annual Street Sealing 2013-14, Account No. 

143-38-352, allocated in FY 2013-14

3) $500,043.00 - Measure B/ACTIA Funds, Annual Street Sealing 2013-14, Account No. 

144-38-352, allocated in FY 2013-14

4) $4,711.70 - Measure B/ACTIA Funds, Bicycle Network East, Account No. 144-36-299, 

to be encumbered for bike lane signage and striping to be installed on Washington 

Avenue

5) $21,292.80 - Measure B/ACTIA Funds, budget surplus from Annual Street Sealing 

2012-13, Account No. 144-38-342, to be allocated for this project
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6) $112,157.39 - Gas Tax Funds, budget surplus from Asphalt Rubber Street Sealing 

2012-13, Account No. 142-38-342, to be allocated for this project

ATTACHMENT(S)

· Bid Summary - Annual Street Sealing 2013-14

PREPARED BY:  Kyle K. Lei, Associate Engineer, Engineering and Transportation 

Department
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City of San Leandro

Meeting Date: May 5, 2014

Resolution - Council

Agenda Section:File Number: 14-101 CONSENT CALENDAR

Agenda Number:

TO: City Council

FROM: Chris Zapata
City Manager

BY: Uchenna Udemezue

Engineering & Transportation Director

FINANCE REVIEW: David Baum

Finance Director

TITLE: RESOLUTION Awarding a Construction Contract to Intermountain Slurry Seal, 

Inc. for Annual Street Sealing 2013-14, Project No. 2014.0070 (awards the 

contract to the lowest responsible bidder, Intermountain Slurry Seal, Inc. in the 

amount of $640,910.00 from Measure B, Vehicle Registration Fees, and Gas 

Tax Funds for preventive maintenance of various streets in San Leandro)

WHEREAS, the City of San Leandro did, on April 4, 2014, publicly open, examine and 

declare all sealed proposals or bids for doing the work described in the bid documents for the 

subject project; and 

WHEREAS, said proposals were submitted to the Engineering and Transportation 

Director who has found that the proposal hereinafter mentioned is the lowest responsive bid 

by a responsible bidder for doing said work; and

WHEREAS, the subject project has been deemed categorically exempt from the 

California Environmental Quality Act.

NOW, THEREFORE, the City Council of the City of San Leandro does RESOLVE as 

follows:

That said City Council hereby rejects all of said proposals or bids except that herein 

mentioned; hereby waives any irregularities in the proposal or bid of the lowest responsible 

bidder; and hereby awards the contract for doing said work to the lowest responsible bidder 

therefore, to wit Intermountain Slurry Seal, Inc, in the amount of $640,910.00. 

BE IT FURTHER RESOLVED:

That if the above named contractor is unable to execute the contract, then the City 

Manager is authorized to award this contract to the next lowest responsive bid by a 

responsible bidder, execute all documents to effect the award, and take all actions necessary 

to recover any bid security from the low bidder necessary to make the City whole in its 
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acceptance of the lowest bid.
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